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We have one general camment on the oversll thrus: of your paper:
we 8ee closer and earlier integration petween collection systems
design and the needs of exploitation as doing more, to ease NPIC's
situation thean enything eise. You mention this in paragraph 6 of
your recommendscions, but you do not make a point of iv in your
dlscussion. ¥ believe you ehould. It wes one of the princlpal
bullding blocks of our report--perhaps the most fundamenial rolnsg
we made.

In the first paragraph of the first page of your discuseion:
you might wish to qualify :he paragraph by specifying that 1f NPIC
were (o work no overtime its PT capaclty is sufficient to cope onlv
with first and eecond bhase readout
annually. '
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On the third page of dyour discussion you favor creating a COMEX
within COMOR rather than as a Separate standing committee of USIB.
We considered this, of course, but we came to the conclusion that
& eeparate committee would be more effectlve. Our concern was that
within COMOR differences between targetting and exploiltation would be
settlsd by vote. The hard-headed decision would be hard to come by,
If targetting and exploitation were handled in separate, co=gqual
comnittees, differences would be decided by the Chaimman of USIB.
We think this a more effective way of doing business.
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On the fourth page of your discussion and in your reccmwendation
number three yogu take up the matter of security compertmentation. You
will recall that I said merely that this was & problem that exceeded
the scope of a [survey of NPIC, and that I would propose it for further
study. I have now made further inquiries and have & memorandum in
preparation. This came up before USIB on 5 November 1964 and the
USIBE agreed to |refer it to the Becurity Committee and COMOR for
study. It was put on the COMOR agends Dbut was taken off at DIA
request, becauge DIA could not get the various DoD factions to agree
on & DoD position. The iessue has been virtually dormant for nearly
e half-year. We found COMOR moving to get it back on the track, and
| told lus he expected to be able to go to USIB with a COMOR
position in & to 6 weeks. lana[ Jare working
up the CIA posiition. I bvelleve that eppropriaste action is already
being taken. ¥ might also note that this is not CIA's problem %o
solve. We can [take the lead, but it is really USIB's problem. Since
the President gsteblished the speclal securlty control system
only he could guthorize & relaxstion.

On the fifith page of your dlscussion you refer to the possibility
of farming out [certain tasks to PL units other than NPIC. We urged
this in our survey of three years ago. We did not repeat the
reconmendation in our latest report because we doubt its fessibility.
Experience with field read out and with BAC's scanning operations
suggests that gnly NPIC has the unblesed competence needed to do the
Jjobe I believe we were told that a target 1s not put into the
Target Dats Inventory until it has been confimmed by RPIC. BSAC
is too much indlined to see silos In what turms out to be only hen-
scratches. ¥Fleld read out is Just plein sloppy. Although redundsncy
is costly in man-hours, 1t probably is necessary. Secretary McNamars,
for examfple, Has come to look upon KPIC as the one place he can go
for an unblased interpretation.

On pages G and 7 of your discussion you urge an smalgamation of
scme of the DD/X analytical effort with NPIC., We see need for closer
communication between photo interpretation and analysls, but we do not
favor amelgemation. DIA does 1t, you know, in its Production Center
in Arlington Hall., The analysts and the Pls work as tesms--or 80 we
are told. The flaw is a losg of objectivity: sanalytical judgment
to interpretation. We were told that the nassive
dy belng made by NPIC was requested by Becretary
McNamara because he mistrusted the objectivity of DIA's combined
analyst/PI effart. It might be feasible to somehow combine analysts
with the CIA gﬁparmanml edfort {although we do not favor even this),
‘g}xt A would gquite improper to put CIA anslysts into the patlonsl
I effort.
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Be your recommendation mmber 8: This ls going to take some
high-level doing. DoD is the principal consumer of the immedinte
readout. They operate the bulk of the collection systems. I doubt

+t they would be content with delayed readout unless they were told
from the very top that they had to be content.
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